Community Source Student Services Planning Project

Draft Work Plan — Revised Feb 9, 2006

Report Outline Lead Feb 27 Mar 13 Apr5 | Apr24 May1l-22
Vision Richard Draft Exposure
draft
High level vision Initial draft {2nd draft
Goals for a next generation SSS Initial draft |2nd draft
Functional needs Richard Dratft Exposure
draft
Extending existing functions Initial draft {2nd draft
New functional areas Initial draft |2nd draft
Compare functionality in current Draft
systems with proposed functions
Technology and its Benefits Jim Dratft Exposure
draft
Appropriate technologies Initial draft
Available systems and Initial draft
components
Analysis of components Outline chart |Draft
Community Perspective Bernie Draft Exposure
draft
Associations briefing Brad
address AACRAO conference Brad Complete
meeting in Washington Jim/Bernie
Software Supplier briefing Completed
Telephone interviews Initial draft Draft
Survey Initial
draft
Community Source Projects Bernie Initial draft Exposure
draft
Recommend a process for Richard Initial draft Exposure
project implementation and draft
management
Consolidated report Advisory |Public
Board comment
Draft period

Revised by RS

9 February 2006




